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OGC HAS REVIEWED. 9 Pebruary ioh8

MEMORANDUM FOR EXACUTIVE FOR A & M

SUBJECT: Propossd Administrativs Instvucticn
for Meritorious Xxgpestions Awards.

1. It 15 fel: that correotions to b admini 5.
trative instruoticn indicaisd Lelow be consitered particu.
larly for the follwing ressonss

(8) Suffiztent weight does not seem to
be lald on the faot that the meri.

torious sticns mgl.m'n:
those m reimlt eocnoRy
&l over-all monstary saving.

(d) There is no in 9&&10 Law 600
or Exsoutive ) o wiaiah will -
g:md.t in-grrde promot for mori-

ricus suggustions,

(s) The questicn shculd Le raised as to
wother tho Awards Ccamittes may
meyYs the awards or merely serve in
&n edvisory ospacity to Direstor
for this purpoas.

2. 1t is ntodthattmmatmmoofpuw
1(e) =might pmfm read;
"In the interest of contirunl im.
mmt"ar econony in the operatiocns of

This follows the languags of Executive Order 5817. The use -
t” 1s quostionsd, partisulariy au

y of W roposed instrustion spe e aning

g:ﬁ‘gible thoss having the assigned resp:mss. Aty for the

improvement, of management.

3. Tho ComitZeo spomtaa in paregreph 1le) is eslled
by two difforent nmmes within the parsgrseph, It wold scem
ﬁemramhlo 3.rnmmmcmﬂnbaa§modm-~ soph ep “CiA -
ritorious Awards Committes” or "CIA Mexitorious Suggestions
Azmards Cammittee”. The more calling of the Committso the ,
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"0IA Committes" might raine an
ofit:imdulictimhymibdimumﬂmtn" 8 all
mrﬁn‘orﬂmhgmoy,immmg 7T e

5, ?“"g“@h 1{a) of the » direotive, in
referring to the cms,%teo moxie P, astates ﬂnﬁ "These
offipers of tho Commitioe w«mmaﬁe altarnates. « "
As there 1s only one officer -- the CHAlNDSR - THENS
he sloow should designate alternabss o the ttzo,
Otherwise, this sentence should roud, Hevibers of the
Coamxi ttoe may designate altermatess, « .

S. Snotion 14 of Public Law 600 rests the suthord,ty
to cash awarxis for meiritorious W% in "the

of thes» amards, Seotion 2 of Exsocutive 02'&51',983?; ontadb.
lishes a aonetary scals for yments ocommensurate with ths
mount of savings, This ® must be foliowed unlens -
Tor specinl reasons the head of the depariment shall dster.
mine . . . that & differsnt amount 13 Justified”. It would
appsar, therefore, that the Direotor must pasz on the
asomt of the award for a weritoczriocus suggestion sich is
adopted solely or primerily beoause of monetary saving,

The Executive Order plaoes tisx hurden aof ing
on stions "in the tortmmmtm

or m ¢h wﬂwnugm:dty in ths departmmmt. , ."
In visw of 3 1%, it 1s coneludod thai the Comittes
may B O sugges as ths duly suthorizsd authority
ir e Agemoy, mmuwmammmm.
Howsver, thsir dssision should be oconnidsred aylvisog only,
mmmmmmamomruuq reval of
the mmg:oi' in ocmpliance tg't”h ﬂtf’n g:m o{iiad &mﬁm
‘I‘Nﬂ"’. ] w . .t 4 m an

the Gemersl Asoownting Offise might, at oome future date,
raloe the question a3 to who au the exxemditure
of funds in this commsotian,

ming the smoum "t PR
TR Sbotian (Seotiun’ ) of the Exsoutive Oxisr i mot

Y : tahleofmmumwmﬂmm the
mh’qlﬁmmmmmmm@rms&mto

bo gramted, mlject to the stalutory limitetion that ro one
oward ahalf exogad §1,000,
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6. Afurm;ahmw"’ u':l.nlim?

greph 2 of the original ta.m 1n
pamthow of ghe ph.m:sa "(5 U.Bj ° u&ge for
refsrenco, as this io taniard legal form of tatiam

It would sgain ar preferadle in tos consiusion
ofthsmmﬂmtmoo§ aragraph 2 to use the

grmmu:emrbyrgumww 'WA
or improvemsnit or rations of | afle
The emphasis on -me%um for oomcmw shonld bu.nmued.

7. 1t would seem preferadle to follow more alosily
the 1.1»& of the Exacut.ivo Ordox-'l& setting forth %
pu:rq;?h 8)(1 not po.tnt. out ¢ t-hat this

mx-é L zmsaa cn a suggesticn that odopted

y or .n......n._. n; result in iace AT
fo follows; = | i A
"3, AWARDS AUTHORIZED.

(a) Tha ¢ awelds are aithorised
for s meri wua% witieh is o
solely or it wlil resalt or
his resulted in the saving of mney. The emcuns
o’ the award shall bs bas®i an the amount of the
el ostimated saving in the first year of
@mtim in acoordamce with the following teble,

unl.ess special reancns, the Direotor shall
shall Anmm subject. to cortain ltamt,ar{n“
1imitations, that a ‘erent ot is ]
&8ss @000 M\m
£ — 0 for eanh
faooce SR s,
aaoz:ud suggestion,
$,000 — $10,000 $50 for the r%:; $1,000 of
88 ¢ for each
odds. ) of m’mo
$10, 500 - aa.oc 000 ..“----.$27=> for tbe firgt $10,000
navm z“or eash
adattl 410, of savings.
00,000 or =ore - 2% for the % 4100,000
#1.00, Z“E.ﬁ'hg ogr ror each eddi..
vided that | ol B,

the maximm award for any
Approved For Release 2001/09/05%@ERRSAcE 2 had 040087 mzi ,000.
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It indiested 1in the reovision of
u:alzn wmx‘ﬂm with gha muw Oxrder mﬂi 3“)

tary basis for the award M uwmu
eaving in the Iirst vear of opemm \nur t:ha merLEAPican
suggestion. IN aition, the origival dreft zhould be
carrested a3 propesed xbove 30 thet the suEre
oomnycnd with thoses set out in tive Rxeoutivs or,

m:gmph 3 (a)(2) of the original drsf: sheuld

There Sz pothing oither in Public law 600

ar mcnw,va Order GE17 which pormits ugcm within.grade
insreases for maritorigus The foamda.

tim or these incrensss are bnaod o mothor law and should--

be proper:ls the subject of & separate afxinistiative instmic.

foll Fompumgxmﬂa), &8 propoasd above, tho

"(b)e Yhesn a sV Mtimbed ted
() o t in o tm&r

ﬁwmmtofthsmﬂcmsmunthm
banalits anticipatsd from the iox. Thse
mount of exy one eward ehall no mMﬁ,OOO

"{0). Certifioates, medals, or other em-—
Dlems be swardex i.A. ﬁm '

DN IOBOE~
nition sorvice wnl m?etar deteIminss to
be axooptional or mr&torﬂ.m

9., It is = sted that the original draft of
3 be rooomside oaatnimlu&pou’.blemﬂn¥m
having i1fic reaponnibility for managomen

Personmil in the t staff? mt (Y ast mtmmﬂ.
changea which excesd norsal Qutios

of their position or m@t ntim of suoch
merit that the Director, in eccozmme th the terms of

the Emmeutive Ordor, m%: 1t to the Divsntor ol

<h»s Bureau of the for ssmination to all depsrtments
of ths Govarmmant on besis thet i tion wmuld -
benofit the Govermmert service gmerglly 1aw angd Breow-
tive Order previde thesns :mards for oivillian officer cox
exployss of a department”, and mmmtim ¢hould therefore
be given to ths poasible rxu-tmipauon of thoss wWho have
??ﬁcm‘t b ibilities who mdgnt rake o stions in

elds other This is particular t:main
wwmmmcl.g.mmmmwtmm =4

and oparations may in scme instances be quite eleanly dmm.
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10. It is ted that paregragh 5 of the original
mmmgmwur H ‘

or wiil result in improvemsnt or in the-

operations of tho b:wmﬁuv-
v Jmproved W-ﬁm“ ocnditicons, better

gﬁ&-wwnﬂm, or OtherWiee. ’

"In ordsr to hizve the meritorious suggestion
eonsiderod for an mward, the sugpesticn it have
been adopted for use in the Agengy.

"Ho amard shall de pald for sugzestion
not adopted for use wi ﬁw(%fmﬂw
date ths suggestica is roceived by Mponty.

mummumm%ﬂxm@r -

omployse of C.I.A. fer agges vhich repro-
sents & of thw» m& ToQuiremants of thas
duties of his position,.

It should be noted, in oormestion with the five.
mmmmramaﬁow,mtmﬁwyw,m
iu’mmwmpomwm lsns than five
yoars., It i OB stad that the Exsoutive for
A & M detenine the period ah hw conpiders gppropriate
aheadd hs deem five years to be too lang. :

11, The £ t parsgrep should be inoladod in
the inst» 81 &8 8 DY I wth the
mw‘”‘m@ﬁ7mm,”

—

*£. Ths oash ssard for a Asritoricus suge—
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12, In order to omnfomn the Becoutive
om:r,the original paregreph ?(%&Emum&
to read:
"(3). A Getalled Mox'ﬁm of the m-
gestion with a statement

momey shioh *ill mssult or has resilted in
the first yeer of 21ts opnration,”

R

walter L., Plforsheimir
Apsistant Cemerol Coumsel

YirPforzhelmsr:blc
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